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If you're reading this, you're probably in one of two places:

You either scaled too fast and the wheels are coming off...

or you're stuck at a level that should feel like success, but it doesn't.
It feels more like a prison.

You wake up already behind. Slack is on fire. Your calendar is packed. Zoom calls. Team questions.
Client fires.

You're still the one cleaning up mistakes and doing work you know you shouldn't be doing.

You know you're not supposed to be in the weeds, but stepping back feels like a luxury you can't afford.
So you push. You wait. You tell yourself:

"Just a little more growth, then I'll hire someone who can fix this."

But here's the truth:

You don't need more revenue.

You don't need a unicorn COQ.

You need a diagnosis.

That's what this is.

This guide gives you the same 13-system diagnostic framework we use when we audit 7- and 8-figure
agencies inside our private program.

You'll find the exact leverage points that are keeping you stuck, burning you out, or quietly capping your
growth.

Because the real risk isn't just missing out on money.

It's working 60-hour weeks and still feeling like you're not good enough.

It's being too busy to enjoy the business you built or the family you built it for.
It's watching competitors pull ahead while you're stuck fighting the same fires.

None of that is inevitable. But it is the cost of not fixing the foundation.

Let's get to the root.
Let's diagnose your agency.

— Jordan
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After working with 1,000+ agencies, | can predict your exact situation within 5 minutes. You're probably
doing $1-2M annually. You and maybe your co-founder are the 'magic show' - you wow clients, build
strategies, and handle fires. You've hired senior talent before - spent $100K+ on salaries - but they
couldn't replicate your genius. Here's why that keeps happening...

If you're reading this, you're probably trapped in one of these scenarios:

THE "SUCCESS" TRAP

You hit $50K months. Then $100K. Maybe even $200K. But instead of celebration, you're drowning. Your
Slack is on fire 24/7. Client emergencies everywhere. Your calendar looks like Tetris played by a maniac.

You're working 70-hour weeks just to keep everything from falling apart.
Success feels like punishment.

THE INVISIBLE CEILING

You're stuck at $500K... $IM... maybe $2M. Every attempt to grow creates more chaos. Your team needs
you for EVERYTHING. You can't take a vacation without coming back to a dumpster fire.

You've become the world's most expensive employee in your own company.
Growth feels impossible.

Here's what nobody tells you: You don't have a revenue problem. You have a SYSTEMS problem.
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After auditing over 1,000 agencies, from scrappy $500K startups to $50M+ enterprises, we discovered
something that shocked even us:

The agencies scaling to 8 figures aren't working harder. They're not smarter. They're not luckier.

They systematically engineered 13 specific systems using the same principles Amazon uses to run
warehouses without managers present.

While struggling agencies chase bigger clients and fatter retainers, the agencies that break through to 8
figures focus on something completely different:

They diagnose what's broken before they build what's next.

Think about it: You wouldn't build a skyscraper on a cracked foundation. But that's exactly what most
agency owners do every single day.

Why 87% of Agencies Never Break $2M (And the 13%
That Do)

The difference isn't talent. It isn't market conditions. It isn't luck.
It's systems.

The 13% that scale past $2M have one thing in common: They identified and fixed their 13 critical
systems BEFORE they hit the wall.

The 87% that stall? They kept adding clients to broken systems until the whole thing collapsed under its
own weight.

This diagnostic reveals which camp you're in and exactly how to switch sides.
CRITICAL: If you're planning to exit your agency in 2-5 years, these systems aren't just about
lifestyle - they're about exit value. Strategic acquirers pay 3-5x EBITDA for agencies with documented

training infrastructure and proven talent development systems. Without these systems, you're limiting
yourself to 2x asset purchases.
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Every agency that scales systematically has mastered these 13 systems. Every agency that stalls has at
least 3 that are completely broken.
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Financial Health
The Foundation Everything Depends On - Are you building wealth or just moving money around?

Time & Stress Management
Your Scarcest Asset - Is your time creating value or consuming it?

Marketing & Positioning

Your Market Authority Engine - Do prospects choose you or compare you?

Lead Generation
Your Growth Predictability System - Can you forecast growth or just hope for it?

Sales Operations
Your Revenue Conversion Machine - Do deals close without you in the room?

Systems & Processes
Your Operational Backbone - Does growth create efficiency or chaos?

Delegation & Accountability

Your Leadership Multiplication Factor - Does your team drive results or need driving?

Meetings & Metrics

Your Decision Intelligence System - Are you leading with data or gut feelings?

Client Retention & Expansion
Your Revenue Compound Effect - Are clients growing with you or leaving quietly?

Hiring & Training

Your Capability Development Engine - Does talent amplify your agency or drain it?

Strategic Planning
Your Direction and Focus System - Is your strategy driving progress or creating confusion?

Technology & Al

Your Efficiency Multiplier - Does your tech stack accelerate or complicate?

Culture & Standards

Your Performance Accelerant - Does your culture elevate standards or erode them?
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How many of these red flags describe your reality RIGHT NOW?
Check every box that applies—be brutally honest:

Financial Stress Signals

(] You're paying yourself less than you should at this revenue level
(] Profit margins swing wildly month to month
(] You can't predict next month's profit within $10K

(] Taking bad-fit projects because you need the cash flow

Time & Energy Depletion

(] Zero protected time for strategic thinking

(] Working weekends just to stay caught up

(] Everything feels urgent, nothing feels important
(] Can't take a week off without business suffering

Growth Bottlenecks

(] You still personally review every major deliverable
(] No predictable lead generation that runs without you
[ ] You close 90% of sales personally

(] Team needs you for every important decision

Team & Systems Chaos

(] Nobody fully owns outcomes without your oversight
[ ] New hires take 3+ months to become productive

(] You track metrics manually (or don't track them at all)
(] Same problems keep happening without getting fixed

Client & Revenue Problems

(] Client churn catches you by surprise

(] No clear growth plan beyond "get more clients.”
[ ] Clients leave without warning or explanation

J Expansion revenue is rare and unpredictable

Operational Breakdown

(] Using too many tools but still doing everything manually
(] Team culture feels passive, no ownership or urgency
(] Important decisions made on instinct instead of data

YOUR DIAGNOSTIC SCORE:

0-4 boxes checked: Your foundation is solid. You're positioned for systematic scaling.

5-10 boxes checked: You have significant system breakdowns actively limiting growth. These must be
addressed before scaling further.

11+ boxes checked: Your agency is running on founder dependency, not systems. Without major
structural changes, growth will increase stress, not freedom.
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What This Really Measures

Financial health isn't about how much money hits your bank account. It's about how much STAYS there,
how predictably it arrives, and whether your unit economics actually work at scale.

Most agencies celebrate $100K months while their profit margins shrink. They hire before the math
works. They take on problematic clients because they need cash flow.

Real financial health means you can predict your profit 90 days out AND you're paying yourself what
you're worth.

The Warning Signs Your Financial System Is Broken

- Profit margins consistently below 25%

- No real-time visibility into per-client profitability
- Cash flow surprises happen monthly

- You pay yourself irregularly (or not at all)

- Taking projects outside your wheelhouse because you need revenue

What Financial Health Actually Looks Like

- Profit margins consistently above 35%

- Monthly P&L accurate within 48 hours of month-end

- Client acquisition cost and lifetime value tracked religiously
- 90-day cash flow forecast shows predictable growth

- Founder compensation is planned, consistent, and market-appropriate

. The Million-Dollar Question

Right now, without looking anything up, can you tell me your exact profit margin for last month, your
average client LTV, and what you'll profit in the next 60 days?

If you hesitated even for a second, your financial system is broken.
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What This Really Measures

This isn't about productivity hacks or working fewer hours. This is about whether your time allocation
drives the business forward or just keeps it from falling apart.

Most founders are trapped in "reactive leadership." Every day spent responding to what's breaking
instead of building what matters.

Real time management means 25% of your week is protected for strategic work that only you can do.

The Warning Signs Your Time System Is Broken

- Working 60+ hours per week with no end in sight

- Calendar is back-to-back meetings with zero strategic work time
- Constant context switching between tasks and fires

- Weekend work is normal, not exceptional

- You're the bottleneck for every important decision

What Time Management Actually Looks Like

- 25% of time protected for high-leverage strategic work

- Deep work blocks scheduled and defended religiously

- Operations run smoothly without daily founder involvement
- Meetings are short, structured, and lead to clear decisions

- Calendar has space for thinking, planning, and growth

The Freedom Test
-

Could your agency operate at 80% effectiveness for two weeks without you and do you currently have
10+ hours per week blocked for strategic thinking?

If the answer is no, you're not running an agency. You're running an expensive consulting practice with
employees.
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What This Really Measures

This system determines whether prospects see you as the obvious choice or just another option. The
difference between commanding premium pricing and competing on cost.

Most agencies have weak positioning because they're afraid to exclude anyone. They try to be
everything to everyone and end up meaning nothing to anyone.

Strong positioning makes selling easier because you're already seen as the expert before the conver-
sation starts.

The Warning Signs Your Positioning Is Broken

- You regularly justify or defend your pricing

-> Prospects say "let me think about it" or ask for discounts

- Your website could describe any agency in your space

- Sales conversations feel like convincing instead of consulting

- Taking projects outside your expertise because you need revenue

What Strong Positioning Actually Looks Like

- Crystal clear niche with high-conviction service offering

- Premium pricing that reflects value delivered, not time spent
- Messaging that resonates deeply with ideal clients

- Inbound leads specifically mention your expertise

- Sales conversations focus on fit assessment, not price justification

@ The Clarity Test

If someone spent 60 seconds on your website, would they immediately understand who you serve,
how you're different, and why you're worth more than alternatives?

If not, you're invisible in a crowded market.
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What This Really Measures

This system determines whether you can forecast growth or just hope for it. It's the difference between
feast-and-famine cycles and predictable pipeline.

Most agencies rely on referrals, networking, and founder hustle. When those slow down, panic sets in.
Real lead generation means qualified prospects flow consistently without your personal involvement.

The Warning Signs Your Lead Generation Is Broken

- Sales calendar has feast-and-famine cycles

- You personally handle most prospecting activities

- Can't predict how many qualified leads you'll get next month
- Lead quality is inconsistent, lots of tire-kickers and bad fits

- When you stop doing outreach, leads dry up immediately
What Lead Generation Actually Looks Like

-> Multiple lead sources generating consistent qualified prospects

- Lead generation systems operate without daily founder involvement
-> You can forecast sales pipeline based on leading indicators

- Lead quality improves through systematic optimization

- Cost per lead and conversion rates are tracked and trending positive

O,

#,11 The Predictability Test

Do you have a lead generation system that produces 15+ qualified prospects monthly without
requiring your personal time to operate?

If not, you're one bad month away from panic mode.
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What This Really Measures

This determines whether you can scale revenue or remain the permanent bottleneck. It's about creating
a repeatable process that converts interest into contracts, with or without you in the room.

Most founders become the chief salesperson by default and stay there by necessity.

Scalable sales means trained professionals can close deals using your proven system.

The Warning Signs Your Sales System Is Broken

- You personally handle Q0%+ of sales conversations

-> No documented sales process or objection-handling framework
- CRM is messy, outdated, or barely used by the team

- Can't accurately predict which opportunities will close

- Unable to train someone else to get your sales results

What Sales Operations Actually Looks Like

- Sales process is mapped from initial contact to signed contract
- Objection handling is documented and can be taught to others
- CRM provides clear pipeline visibility and tracks all interactions
- Sales team can qualify, present, and close without founder involvement

- Key metrics like close rate, cycle length, and deal size are tracked monthly

The Scalability Test

Could you hire a sales professional tomorrow and have them closing deals within 90 days using your
documented process and systems?

If not, you're the permanent sales bottleneck.
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What This Really Measures

This system determines whether growth creates efficiency or chaos. It's about having documented
processes that ensure consistent delivery, and the discipline to improve them over time.

Most agencies have processes that live in people's heads. When those people leave or make mistakes
quality suffers.

Strong process systems mean quality is consistent regardless of who executes the work.

The Warning Signs Your Sales System Is Broken

- Standard operating procedures are outdated, scattered, or nonexistent
- Project delivery quality varies dramatically depending on who's assigned
- Same mistakes happen repeatedly without systematic fixes

- No one owns process improvement, it's always "when we have time"

- New team members take months to reach full productivity

What Systems & Processes Actually Look Like

- Core processes are documented in the tools where work actually happens
- Quality standards are clear and consistently met across all projects

- Process improvement happens quarterly, not just during crises

- New team members can execute effectively within their first month

- Systems are owned and maintained by team leads, not just the founder

@ The Consistency Test

Are your most critical processes documented, actively used by your team, and regularly updated
based on lessons learned and performance data?

If not, your quality is entirely dependent on individual heroics.

8 Figure Agency | www.8figureagency.co

!

12


https://www.8figureagency.co/

07

What This Really Measures

This system determines whether you can step back from daily operations without everything falling
apart. It's about transferring true ownership, not just assigning tasks.

Most founders delegate tasks but keep ownership. They review everything. They make every important
decision.

Real delegation means your team owns outcomes and drives performance without your constant
oversight.

The Warning Signs Your Delegation System Is Broken

- You review or approve every significant client deliverable

- Team brings you problems without proposed solutions

- People aren't sure what "good performance” looks like in their specific role
- Delegated work frequently comes back incomplete or off-target

- Your team asks permission for routine decisions they should own

What Delegation & Accountability Actually Looks Like

- Team leads own specific outcomes with clear success metrics

- Problems are presented with analysis and recommended solutions

- Performance expectations are documented and measurable for each role
- Regqular feedback loops catch issues before they become major problems

- The business operates smoothly during your planned absences

G The Independence Test

Do your team leaders truly own their results and drive performance independently, or are they still
fundamentally dependent on you for direction and decision-making?

If they're dependent, you haven't built a business, you've built an expensive hobby.
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What This Really Measures

This system determines whether you make decisions based on data or gut feelings. It's about having the
right information at the right time to course-correct quickly when things go off track.

Most agencies track vanity metrics that make them feel good but don't drive decisions.

Strong reporting systems give you leading indicators that predict issues before they impact results.

The Warning Signs Your Metrics System Is Broken

- Key performance metrics are tracked manually or not tracked at all
- Meetings feel long, unproductive, or purely informational

- Team doesn't know if they're winning or losing week to week

- Performance issues aren't discovered until they're already serious

- Important decisions are made on instinct instead of data

What Meetings & Metrics Actually Look Like

—> Critical metrics are automatically tracked and visible to relevant team members
-> Meetings have clear agendas, time limits, and result in specific action items
- Everyone knows their numbers and reports on them regularly

- Leading indicators help predict and prevent problems before they escalate

g The Intelligence Test

Do your current meetings and reporting systems help you make faster, better decisions, or do
significant problems still catch you by surprise when they're already impacting the business?

If you're still getting surprised, you're flying blind.
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What This Really Measures

This system determines whether your growth compounds or resets every month. It's about keeping
clients longer, growing their investment over time, and turning them into advocates who refer others.

Most agencies focus on acquiring new clients while existing clients quietly slip away.

Strong retention means your client base becomes more valuable over time, not just more numerous.

The Warning Signs Your Retention System Is Broken

- Clients leave without warning or clear explanation

- Monthly churn rate is unknown or higher than 8%

- Founder personally manages all "at-risk" client relationships

- No systematic approach to identifying clients who might leave

- Expansion revenue from existing clients is rare and unpredictable

What Client Retention Actually Looks Like

-> Monthly churn rate is consistently below 5% and trending downward

- Client health is monitored proactively with specific metrics and touch points
- Expansion opportunities are identified and captured systematically

- Net revenue retention exceeds 100% (existing clients grow their investment)

- Client testimonials and referrals happen regularly without being requested

.o 0.
,". The Compound Test
()

Is your monthly client churn below 5%, and are your existing clients expanding their investment with
you over time rather than staying flat or decreasing?

If not, you're running on a revenue treadmill.

8 Figure Agency | www.8figureagency.co
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What This Really Measures

This system determines whether you can scale your team'’s capability as fast as you scale your client
base. It's about finding, developing, and retaining people who amplify your agency's performance.

Most agencies treat hiring as an emergency response to being overwhelmed.

Strong people systems mean new hires become productive quickly and existing team members
continuously improve.

The Warning Signs Your Hiring System Is Broken

-> New hires take 3+ months to reach full productivity

-> Onboarding consists of "shadow someone for a week and ask questions”
- High turnover rate, especially in the first 90 days

- No clear success metrics or performance expectations for roles

- Training happens informally when problems arise, not proactively

What Hiring & Training Actually Looks Like

- Hiring process includes clear role scorecards and structured evaluation criteria
- Onboarding follows a documented 30-60-90 day plan with specific milestones
- New team members reach productivity within their first 30 days

- Ongoing training and development is tied to performance goals and career progression

@ The Development Test

Can you hire and fully onboard a new team member to productive performance within 60 days using
your current documented systems and processes?

If not, every new hire is a 90-day gamble.

8 Figure Agency | www.8figureagency.co
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What This Really Measures

This system determines whether your agency has clear direction or just reacts to whatever seems most
urgent. It's about identifying your biggest constraint and focusing all improvement efforts on solving it
systematically.

Most agencies suffer from "shiny object syndrome.”

Strategic focus means saying no to good opportunities so you can execute great ones.

The Warning Signs Your Planning System Is Broken

- No documented 90-day or annual strategic plan

- Priorities change frequently based on the latest crisis or opportunity

- Team doesn't understand how their daily work connects to larger company goals
- Multiple improvement initiatives started but few systematically completed

- Growth feels chaotic and unpredictable instead of systematic

What Strategic Planning Actually Looks Like

- Clear 90-day roadmap focused on solving your single biggest constraint

- Monthly and weekly planning cycles that maintain strategic focus

- Team understands priorities and can make independent decisions aligned with strategy
- Strategic initiatives are completed before new ones are started

- Growth builds systematically and predictably over time

@ The Focus Test

Do you have a documented 90-day plan focused on your agency's biggest constraint and is your team
executing against specific weekly priorities that support that plan?

If not, you're managing chaos instead of leading growth.
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What This Really Measures

This system determines whether technology amplifies your team's output or creates additional com-
plexity. It's about having the right tools, integrated properly, with Al augmenting human capability where
it makes sense.

Most agencies have too many disconnected tools that create busy work instead of eliminating it.

Great technology systems make work easier, faster, and more accurate while requiring less manual
effort.

The Warning Signs Your Technology System Is Broken

- Using 15+ tools with minimal integration between them

- Team spends significant time on manual, repetitive administrative tasks

- Al adoption is nonexistent or limited to basic ChatGPT usage

- Important reporting requires manual data compilation from multiple sources

- Team frequently complains about slow, frustrating, or unreliable systems

What Technology & Al Actually Looks Like

- Streamlined tech stack with clear integration and data flow between core tools
- Al systems handle routine tasks and amplify team output where appropriate

- Automated workflows eliminate most manual administrative work

- Real-time dashboards automatically pull clean data from source systems

- Team finds their tools intuitive, fast, and helpful for getting work done

g The Efficiency Test

Does your current technology stack reduce your team's workload and amplify their results, or does it
create additional friction and complexity in their daily work?

If it creates friction, you're paying to slow down your team.
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What This Really Measures

This system determines whether your team holds each other to high standards or allows mediocrity to
become acceptable. It's about the lived values and behavioral norms that drive everything else.

Most agencies have culture by accident, not by design.

Strong culture makes everything else work better because people police themselves and elevate each
other's performance.

The Warning Signs Your Technology System Is Broken

- Team energy feels flat, little urgency, excitement, or proactive behavior

- Feedback conversations are rare, uncomfortable, or avoided entirely

- High-performing team members seem disengaged or are exploring other options
- Company values exist on paper but don't influence daily decisions or behavior

- Performance standards are inconsistently applied across different team members

What Culture & Standards Actually Looks Like

- High standards are visible in how people communicate, collaborate, and deliver
- Feedback flows naturally in multiple directions throughout the organization

- Team members hold each other accountable without requiring management

- Defined values guide hiring, performance reviews, and difficult conversations

- Culture reinforces and improves itself; new people quickly adopt and contribute to existing standards

%Qk The Excellence Test

Would you confidently rehire every person currently on your team, and do they actively challenge
each other to maintain and raise performance standards?

If not, your culture is eroding your competitive advantage.
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After working with 1,000+ agency owners, we've identified the three reasons most never escape the
broken system trap:

REASON #1: They Don't Know What They Don't Know

Most founders can feel something's wrong, but they can't pinpoint exactly what. They treat
symptoms instead of root causes.

REASON #2: They Try to Fix Everything at Once

They read about 47 different "must-have" systems and try to implement them all simultaneously.
Result: Nothing gets done well.

REASON #3: They Don't Have a Proven Implementation Framework

Even when they identify the right problems, they don't know the right sequence to fix them.

The agencies that break through do the opposite:

01 They diagnose ALL 13 systems systematically

02 They identify their single biggest constraint

03 They focus exclusively on that ONE system for 90 days
04 They measure results and cascade effects

05 Only then do they move to the next constraint

8 Figure Agency | www.8figureagency.co
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The Problem

Sarah's creative agency was stuck at $30K months. She was working 65-hour weeks, personally manag-
ing every client relationship, and constantly stressed about cash flow.

The Diagnosis

Her biggest constraint wasn't capacity, it was lead generation. She had no predictable system for
attracting qualified prospects.

The 90-Day Focus

Instead of trying to "fix everything," we focused exclusively on building one systematic lead generation
channel.

The Results

Instead of trying to "fix everything," we focused exclusively on building one systematic lead generation
channel.

- Month 1. Implemented content-based lead generation system

-  Month 2: Generated 23 qualified leads (previous average: 4)

- Month 3: First $100K month with higher-quality clients

- Month 6: Consistent $120K+ months with 30% better margins
The Key

We didn't touch her hiring, systems, or delegation until lead generation was solved. One constraint, total
focus, breakthrough results.

But here's what made it work: we recorded everything Sarah did for 30 days, analyzed the transcripts

with Al, and built a custom training system that captured her exact decision-making process. Her new
hires now replicate her genius within 60 days instead of hoping to absorb it through osmosis.
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Every agency owner faces this decision:

OPTION A: Stay in Agency Prison

Keep doing what you're doing and hope things improve. Work longer hours. Add more clients to
broken systems. Cross your fingers and push harder.

Result: More of the same. Longer hours, constant fires, growth that feels like punishment.

OPTION B: Build an Agency Empire

Systematically diagnose what's broken and fix it with proven methodology. Focus on the right
constraints in the right order. Build systems that compound your growth.

Result: An agency that runs predictably, grows efficiently, and gives you back your time
and freedom.

The agencies that make systematic improvements in the next 90 days will dominate their markets in
2025.

The agencies that wait will spend another year fighting the same problems they're fighting today.
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Every successful agency transformation starts with accurate diagnosis. You can't fix what you can't see
clearly.

What Happens on Your Diagnostic Call

Complete audit of all 13 systems in your agency
Identify your #1 growth constraint and exactly why it's limiting you
Map your custom 90-day breakthrough plan with specific action steps

See the exact systems and processes our most successful clients use

2R 2 R N %

Determine if you're a fit for our breakthrough program

This isn't a sales call disguised as consulting. This is a complete diagnostic session that gives you total
clarity on what to fix first and shows you exactly how our Fractional COO services can implement these
systems in your agency.

The Agency Scale Promise

If we can't identify at least three specific system improvements that would add $100K+ to your annual
revenue within 12 months, we'll refund your entire investment and pay you $1,000 for your time.

That's how confident we are in this diagnostic framework.

What Recent Participants Say

In one conversation, Jordan
identified the exact bottleneck
that had been limiting our growth
for over a year. His

recommendations were so

specific we implemented them

the same week. We hit our first
$150K month within 60 days.

— David Park,
Creative Agency

8 Figure Agency | www.8figureagency.co

| thought | needed to hire three
more people. Turns out | needed

better systems. This call saved me

$200K in unnecessary hires and

six months of frustration.

— Lisa Chen,
Performance Marketing Agency

Finally, someone who understands
that agency growth isn't just about
getting more clients. This

systematic approach changed our

entire perspective on scaling.

— Marcus Rodriguez,
Digital Strategy Firm
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This 13-system diagnostic is the exact framework our Fractional COO team uses when we begin working
with agencies. Instead of trying to implement these systems alone, our clients work with dedicated
Fractional COOs who handle the implementation while you focus on growth. The diagnostic call will
show you exactly how this process works and whether our Fractional COO services are the right fit for

your agency.

Book your free Agency Scale Diagnostic call:

CLICK HERE TO SCHEDULE YOUR DIAGNOSTIC CALL

CLICK HERE TO SCHEDULE YOUR DIAGNOSTIC CALL

Or email us directly: scale@8figureagency.co

Time Is Your Enemy

Every day you wait is another day your competitors are building better systems, attracting better clients,
and scaling more efficiently.

Your constraints aren't going to fix themselves.

The time for systematic improvement is now.

Jordan Ross

Jordan Ross, Former Amazon Operations Leader & Founder of 8 Figure Agency

www.8figureagency.co

We limit diagnostic calls to 50 per month to ensure quality. Currently booking 2-3 weeks out. Don't wait,
your competitors won't.
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